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Dublin Bus

e Public transport provider

« Commercial semi-state

e 3,700 employees

e 8 locations in Dublin city
500,000 customers each day
 Bus fleet: 1182

364 days of year

e 21/7 operation



Ireland 1997 - 2005

e population + 13%

Immigration + 57%

jobs/employment + 31%

unemployment - 10.4%

women at work + 39%

(4.3 ml)

4.2%



Dublin Bus 1997 - 2005

* bus fleet + 30%

o staff + 16%
 traffic congestion

e social partnership

* Increased payroll expenses
 Intercultural workplace

e customers from new communities



Changing workplace

e women at work

« older people in the workplace
e people with disabllities

« changing needs of employees
e ethnic minorities

e changing customer base

« changing customer needs

e equality legislation



Equality and diversity strategy

e Supporting and protecting staff and business
needs

 Building skills and awareness

 Facilitating and driving change



Specific projects

 |Intercultural workplace
 Work-life balance
e \Women at work

e Say no to ageism



| essons learned

* Inclusion, partnership and consultation
 Integration in all aspects of business

e planned and systematic approach



Challenges

* reviewing and implementing policy
e consultation
e communicating best practice
e training
« fairness, respect and inclusion
— employees
— potential employees
— customers

— suppliers
— communities served by the business



Patricia Normanly

Manager, Recruitment, Training & Equality

Pat.normanly@dublinbus.ie www.dublinbus.ie
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